Employees/Participants:
Must have a
GED/diploma, be 18 years
or older, be a US citizen,
and strong work ethic and
commitment to complete
training.

Employers:
Project IOWA woDrE;s::ZI:ee:E!,!ehdelp

design program and

Mission: To serve as a bridge between instruction based.
underemployed persons seeking living wage Commit to interview
careers and employers seeking workers; those that complete
thereby transforming lives and benefitting Project IOWA training.
communities.

Informational Meeting
Discuss training programs, requirements and qualifications
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CASAS (Academic Screening)

Referrals as appropriate
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Phone Interview

Referrals as appropriate
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ace-to-Face Interview
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Referrals as appropriate

Pre-Qualifications for Program

e  Workforce Investment Act (WIA) funding
e Drug testing

e Criminal History checks

e Other academic assessments

Referrals as appropriate
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Enrolled in Project IOWA
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Begin Vision, Initiative, Perseverance
(VIP) Courses/Employability Training
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Complete Central lowa Works (CIW) Checklist
Cohorts are formed once enough participants in each program
have completed this process
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Advanced Manufacturing Healthcare
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10-16 week training
*begin resume development at week 12
*begin looking for job placement weeks 13-14 (job fair)
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Job Placement
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Retention
Follow up with employers and employees
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Funding Sources for Project IOWA:

e Private Foundations
0 Annie E. Casey Foundation
o OPUS

e Private Donors

e Central lowa Works

e Federal
O Workforce Investment Act $ for training
e State

Significant Findings:

e Assessment and Pre-screening for both academic and employment success is necessary

e Working with employers to develop and assist in teaching the class key to employment
success. Relationships and company loyalty are developed through these relationships

e Wrap around supports and coaching about how to address and think about barriers is
an ongoing process that must continue after employment

e Geographic location of the employee and employer is very important for retention and
employment success.

11/1/2012 Statistics
30 welders completed- 21 participants’ $0.00 income/ Median hourly wage $14.76 per hour
24/30 (80%) employed at

e \Vermeer

e DeeZee
e ALMACO
e EFCO

e Quality Manufacturing
e Tradesman Inc.

e Aerotek

e Eby Trailers

Over 6 months retention and pay increases have been received by 60%.

Healthcare
Certified Nursing Assistants- 6 trained and placed 100% employed.

Placement rate- 83%
NCRC- 38 participants - 6 Bronze, 28 Silver, 4 Gold



